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1. Introduction

Welcome to Cub Scouting, or welcome back to Cub Scouting for those returning Scouts and their families!  The leadership of Cub Scout Pack 783 has put together this manual as a resource to the Scout and his adult partners.  While it does not answer all the questions one might have with respect to Scouting, it does provide a lot of functional information, expectations, and points of reference for additional information.

Cub Scouting was founded in 1930 as a way to formally get younger boys involved in the Scouting movement.  Lord Baden-Powell, the founder of Scouting, based Cub Scouting on one of the stories in Rudyard Kipling’s Jungle Book.  It was called “Mowgli’s Brothers.”  We know it as “The Story of Akela and Mowgli.” Throughout this document and throughout the Cub Scouting program, you will find references to this story.  You will often hear the Term “Akela”, for example (pronounced ah-KAY-la), which means “good leader” and refers to any Pack leader or adult partner associated with the Scouting program.

2. The Purposes of Cub Scouting

Cub Scouting is a character-building organization that embraces the values of citizenship, compassion, cooperation, courage, faith, health and fitness, honesty, perseverance, positive attitude, resourcefulness, respect, and responsibility.  It is expected that boys in Scouting will not only have fun and experience adventure but will also accept Scouting’s value system.  

Parents, leaders, and organizations work together to achieve the 10 purposes of Cub Scouting:

· Character development

· Spiritual growth

· Good citizenship

· Sportsmanship and fitness

· Family understanding

· Respectful relationships

· Personal achievement

· Friendly service

· Fun and adventure

· Preparation for Boy Scouts

3. Ideals of Cub Scouting

Cub Scouts are required to memorize the following pledges and motto.  Pack 783 seeks to make them real in our lives, and we hope that you will encourage your son as he strives to do so.

Cub Scout Promise

I promise to do my best

To do my duty to God and my country

To help other people and to obey the law of the pack


Law of the Pack

A Cub Scout follows Akela

The Cub Scout helps the Pack go

The Pack helps the Cub Scout grow

The Cub Scout gives goodwill

Cub Scout Motto

“Do your best”

4. Organizational Structure

Like every effective organization, Cub Scout Packs have a structure.  Understanding this structure and how it works will increase your Scout’s enjoyment of the program.

4.1 Dens

Boys like to belong to a group of peers.  Groups of 8 to 10 boys meet weekly or biweekly together as a Den.  Each den is led by a Den Leader and an Assistant Den Leader.  A Boy Scout, known as a Den Chief, may also work with your son’s Den. The den is the place where boys learn new skills and develop interests in new things, while fulfilling requirements and achievements for their rank.  They have fun in den meetings, during indoor and outdoor activities, and on field trips.  As a part of a small group, they learn how to get along with others.  They learn how to do their best, not just for themselves but also for the Den.

Dens are organized by age groups:  1st graders are Tiger Cubs, 2nd graders are Wolf Scouts, 3rd graders are Bear Scouts, 4th and 5th graders are Webelos Scouts.

Den meetings are conducted at the place and time of the Den Leader’s choosing.  In Pack 783, Den meetings are held in the evenings at various locations: Clubhouse Park, St. Mary’s Catholic School, subdivision clubhouses, or private homes depending on the preference of the Den Leader.  By national policy, Tiger Cubs must be accompanied by an Akela at all Den and Pack activities and outings.  Older Scouts need not have an Akela present at all times; however the Scouting experience has shown to be much more rewarding for those Scouts who have actively engaged Akelas.

4.2 Pack

The Pack consists of the Dens and their families.  The Pack serves as the parent organization to the dens and provides direction, program support, and maintenance of the budget.  The Pack program is led by the Cubmaster and Assistant Cubmaster, supported by the Committee Chair and other volunteers on the Pack Committee.

Pack 783 meets monthly, typically on the last Monday of each month, and for special activities.  Monthly Pack meetings are typically conducted at Faith Viera Lutheran Church off of Viera Boulevard in Viera.  Certain special activities, such as the Blue and Gold Banquet, Pack Graduation, and Webelos crossover ceremonies (to be described later) are also typically conducted at Faith Viera Lutheran Church.

At a Pack meeting you can expect to have even more fun.  Songs are sung, skits are performed, and advancements are awarded.  The Pack meeting also provides the Scouts an opportunity to display or demonstrate skills that they have learned or experiences they have had during the past month.  A Scout’s entire family is encouraged to attend and participate in the Pack meetings.  Scouts learn to feel comfortable presenting in front of a large audience; again, fun with a purpose.  (Note: Tiger Cubs must have an Akela present at all Pack-level events.)

4.3 Pack Committee

The Pack Committee consists of representatives from each Den and other volunteer adults who are charged with managing the Pack, its finances, and its programs.  All parents are encouraged to serve as volunteers on the committee and attend regular meetings.

Committee meetings occur monthly, typically on the Monday following a larger district-level leader meeting called Roundtable.  Committee meetings are conducted by the Committee Chairperson, with status reports from all the Cubmaster/Assistant Cubmaster, Den Leaders and functional positions such as the Treasurer, Outings Chair, and Advancement Chair.

4.4 Charter Organization

Every Cub Scout Pack must have a sponsor.  Pack 783’s sponsor is Faith Viera Lutheran Church (FVLC).  FVLC is a generous sponsor, providing meeting space, financial assistance, and additional help.  FVLC has close ties to Scouting; Pastor Meyr is an Eagle Scout, and a second Pastor has been an active leader in our Pack with Cub Scouts of his own.

4.5 The Boy Scouts of America (BSA)

There are several levels of organization between the Pack and the Boy Scouts of America.  Several Packs from the local portion of Brevard County (Titusville south to Pineda Causeway) constitute the Challenger District.  Several Districts spanning most of central Florida comprise the Central Florida Council.  The Boy Scouts of America comprises all the Councils in the United States, and in turn BSA is part of the worldwide Scouting movement headquartered in Switzerland.

The District level leadership provides training to the Pack level leaders; planning for district-level events such as annual District campouts, and monthly Roundtable meetings where programmatic information is disseminated and ideas between leaders are exchanged.  Roundtables are open to all Scouting parents and are typically held the third Thursday of each Month at the Latter Day Saints Church at the corner of Barton and Fiske in Rockledge.

4.6 Leadership Directory

At the Pack level, Cub Scouting is entirely a volunteer organization.  At the time of this writing, the following positions are filled.  While the list below may not be complete, these people deserve acknowledgement, and that’s why they are listed here.  Current information can be found on the ScoutTrack and on the Pack 783 website.  See the section of this document titled ‘Communication’ to find out how.

	Pack Leadership:

Cubmaster
Mike Gerhard
Assistant Cubmaster
Leane Davis
Assistant Cubmaster                  John Pappademetriou
Assistant Cubmaster              Luci Hershey-Schuerger

Committee Chairman
Craig Mayers

Chartered Organization Rep.
Ron Meyr

Advancements Chair
Lia Page

Pack Recording Secretary
Joe Helms
Pack Treasurer
Willie Daffron

Pack Trainer
Dave Reed
Fundraising Chair
Stephen Kraus
Outings/Events Chair
Lia Page

Membership Chair
Pati Clark

Volunteer Coordinator
—OPEN—

Pack Historian/Photographer
—OPEN—

Webmaster
Craig Mayers
Newsletter Editor
Regina Hansen
	Den Leadership:

Den 2 (Webelos II) Leader
Eric Jarvis

Den 2 Assistant Leader
Charles Hancock

Den 2 Assistant Leader
Mark Platzer
Den 3 (Bear) Leader
Kevin Gustke
Den 3 Assistant Leader
Brian Foret
Den 4 (Webelos I) Leader
Joy Kralovec

Den 4 Assistant Leaders
Jay Kralovec


Lia Page

Den 5 (Wolves) Leader
Janet Simmerman
Den 5 Assistant Leader
Jane McDuffie
Den 7 (Bear) Leader
Bob Hansen
Den 8 (Webelos I) Leader
Kevin Hoffman

Den 8 Assistant Leader
Chris Day

Den 8 Assistant Leader
Pati Clark

Den 9 (Wolves) Leader
Cheryl Waters
Den 9 Assistant Leader
Alicia Brooker
Den 10 (Wolves) Leader              TBD

Den 10 Assistant Leader
TBD
Den TBD (Tiger) Leader
TBD
Den TBD Assistant Leader
TBD

	
	


	Major Event Assignments:

School Night
Pack Leaders

Fall Campout
Bears

Scouting for Food
Wolves

Winter Campout
Webelos II

Holiday Party
Tigers
	
Pinewood Derby
Webelos I

Blue & Gold Banquet
Webelos II

Spring Campout
Wolves

Family Fest
Webelos I

Pack Graduation
 Pack Leaders


Ranks assigned to a particular event should organize a committee of adults from within that rank.  This committee should include more adults than just the den leaders.  “Many hands make the work light.”  All committees can use assistance during the planning phase, even if only a few hours of your time.  Everyone is expected to help in the execution phase of the event. 

5. Fees and Fundraising

5.1 Registration and Pack Dues

The cost of membership in Pack 783 is $160 for the current program year.  The dues pay for registration with the Boy Scouts of America, unit insurance (mandated by BSA), an annual subscription to Boy’s Life Magazine, awards and supplies for each Scout, Den activity supplies, and programming costs for events like the Pinewood Derby, Holiday Party, Blue & Gold Banquet, etc.  However, the dues are reduced to $50 if the Scout’s Akela signs a pledge to meet fundraising goals set by the Pack.  For the current program year, this fundraising goal is $315 in combined sales for all fund raising activities detailed in the sections below.  There are no additional weekly or monthly dues owed to the Pack or the Den.  Fees are further reduced by $27 for first-time Scouts who have already paid BSA in advance for the 2011 recharter fees along with their initial application.  In the end, both new and returning Scouts end up paying the same total fees (BSA plus Pack) for the program year.

Akelas who choose to ‘opt out’ of individual fund raising may write a check for the full dues amount at the beginning of the year.  Families who sign the pledge but do not meet fund raising goals set by the Pack leadership will be responsible for providing a check for the prorated balance of the membership fee in the spring.  Those opting out are not completely absolved of fundraising, however.  Please read the section on Trails End Popcorn for a description of Pack-level show-and-sell events which are mandatory for all Scouts.  

Scouts may defray the cost of attending summer day camp by additional fundraising. The table below outlines how a Scout may earn partial or full tuition reimbursement for one or more weeks of summer camp.  The Pack makes very little money from this additional fundraising; almost all of the profit returned to the Pack is applied to the Scout’s reimbursement.

	Total fundraising ($)
	Eligible reimbursement

	$315
	Required minimum fundraising

	$500
	50% of 1 camp week

	$650
	100% of 1 camp week

	$800
	100% of 1 camp week + 50% of a second camp week

	$950
	100% of 2 camp weeks

	
	


Reimbursement awards are “transferable”.  A Scout who has earned 2 weeks of camp may share one of his weeks with another Scout in our Pack.

The annual national registration fees associated with adult leaders are paid by the Pack.  This is the Pack’s way of saying ‘thank you’ for volunteer service.

5.2 Fund Raising

“The Cub Scout helps the Pack go…”  Twice each year the Scouts of Pack 783 participate in fund raising activities.  Fund raising is one of the two ways that Pack 783 pays for the Cub Scout Program (the other is outright dues explained above).  Fund raising promotes a sense of personal responsibility and Pack responsibility in each Scout.  Prizes are awarded by the Pack and the Council to top sellers.  Typically, 35% - 40% of gross sales comes back to the Pack, the balance funds District and Council-level activities.  For the past several years, Pack 783 has been recognized as one of the top sellers for both the popcorn and family fest discount cards in all of Central Florida Council.  We achieved this status not with a small number of ‘super-sellers’ but with a large number of active, modest sellers.

5.2.1 Trail’s End( Popcorn

Trail’s End( Gourmet Popcorn is sold in the fall. Popcorn can be sold a number of ways.  The first, most traditional method is by the Scout taking orders from friends, neighbors, and relatives, writing these orders down on a large sheet, and collecting money.  Once the orders are collected, product is delivered to the Pack and distributed to the Scouts for further distribution to their buyers.  A second method, particularly good for those out of town relatives, is internet ordering.  Each Scout has a unique PIN number that enables an out of town buyer to buy direct from Trail’s End(.  The popcorn is shipped directly to the buyer’s house.  A third method is the ‘show and sell’.   Even if a family has chosen to ‘opt out’ of individual fund raising, ALL Scouts are still expected to participate in show and sell events.  Show and sell events are conducted at local venues like Publix, Wal-Mart, or Lowe’s.  A table is set up and several Scouts staff the table for 90-minute shifts.  There are a minimum of three show and sell weekends planned for the fall months.  All these sales methods count towards a Scout’s fundraising goal.  More information can be found in a Frequently Asked Questions (FAQ) sheet at the Pack web site.  See the section titled ‘Communication’ to find out how. 

5.2.2 Family Fest (sometimes called Scout Show) Discount Cards

Family fest discount cards are sold in the spring.  The cards enable discounts for products and services provided by vendors local to Orange, Seminole, and Brevard County.  There will also be show-and-sell events planned for the cards. As with the popcorn campaign, these cards can also be sold in person by a Scout and/or his Akela to family, friends, and neighbors.

6. Cub Scouting Program

The Cub Scouting program is all about learning new things, having fun, and being safe.  The leadership of Pack 783 works hard to achieve all these goals.

6.1 Advancement

Advancement is one of the methods used to achieve Scouting’s aims—character development, citizenship training, and personal fitness.  Everything a Cub Scout does to advance is designed to achieve these aims and aid in his personal growth.  Advancement is the process by which a boy progresses from badge to badge, learning new skills as he goes.  Each of the ranks and awards in Cub Scouting has its own requirements.  As a boy advances through the ranks, requirements are progressively more challenging, matching the increased skills and abilities of a boy as he grows older.

Remember that badges are simply a means to an end—NOT an end in themselves.   Advancement is also not a competition among boys.  Each Scout is encouraged to advance steadily and purposefully, setting his own goals with guidance from his family and leaders.  Measurement for satisfying requirements is simply “do your best”, and that level is often different for each boy.  Finally, advancement is a boy-family experience giving families excellent opportunities to share growing experiences and challenging activities with their sons.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

6.1.1 Ranks
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The first rank that every boy earns, regardless of age is the Bobcat rank.
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First grade boys are called Tiger Cubs and they work towards their Tiger Cub rank.
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Second grade boys are called Wolf Scouts and they work towards their Wolf rank.
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Third grade boys are called Bear Scouts and they work towards their Bear rank.
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Fourth and fifth grade boys are called Webelos and they work toward their Webelos rank.
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Webelos Scouts also work to achieve Cub Scouting’s highest award, the Arrow of Light.

6.1.2 Electives-Tiger Washers and The Arrow Point Trail

For each of the Tiger, Wolf, and Bear ranks, several achievements must be completed by all Scouts.  Above and beyond those requirements are elective activities, choices that a boy can make on his own with his Akela’s guidance.  After completing a number of these electives, Tiger Scouts earn small disc-shaped ‘washers’ that are worn on their tiger totem.  Wolf and Bear Scouts earn gold and silver arrow points that are worn below the Wolf or Bear rank.  Electives keep a Scout actively engaged even if he should complete his badge of rank early in a program year.  However, Scouts in a den are encouraged to make progress towards their badge of rank at roughly the same rate.  Scouts may complete electives to fill in their spare time as they keep pace with their peers.

6.1.3 Academics and Sports Belt Loops and Pins

Scouts can have fun and learn new skills when they take part in the Cub Scout Academics and Sports program.  A Scout can earn an embossed metal ‘belt loop’ just for learning about a sport or academic subject and participating in it.  He may take part at home, in his Den or Pack, or in activities in his community.  There are many subjects to choose from.  By learning and demonstrating a more advanced comprehension or proficiency, Scouts can also earn a ‘pin’ of the same subject.  Belt loops are worn on the Cub Scout belt.  Pins are either worn on the Cub Scout hat or on a fabric varsity-style ‘letter’ that may be displayed or sewn onto a patch vest.  Both belt loops and pins are optional, fun activities that do not count towards advancement of rank.

Akelas are cautioned not to overprogram Scouts with excessive belt loops and pins.  A good typical rate is no more than two or three belt loops per month.  Zero is OK too for some months.  There are only sixty-odd available, and only about 25 fit on the belt.  An overprogrammed Scout can become burned out or even bored.  Remember, this is fun with a purpose.  The proper method to gain the most out of this program is as follows: discuss the requirements, perform the requirements, reinforce the introduced skill by repeating the activity.  The award is more meaningful, better linked to Scouting, and more likely to create a life-long skill if an Akela teaches using this method.  The following two examples should clarify this distinction:

Example 1:  “Hey, how’d you like to learn about <fishing, etc> today?  Let’s look at what the requirements are for the <fishing> belt loop and learn together.  If you enjoy it, maybe we can make this a regular family activity!”

Example 2:  “Hey, I hear you went fishing with some of your friends today.  I bet you can get a belt loop for that.”

6.2 Uniform and Insignia

Cub Scouts and Leaders in Pack 783 are required to have two uniforms, often referred to as the “Field Uniform” and “Activity Uniform” (formerly known as “Class A” and “Class B” respectively).

The Field Uniform is the official, or formal uniform.  It consists of the official shirt, neckerchief, neckerchief slide and belt.  The shirt is navy blue for Tigers, Wolves, and Bears; khaki for Webelos. The Pack also strongly encourages a Cub Scout hat, which not only completes the uniform but also protects the Scout from the Florida sun.  Each rank has its own unique hat, neckerchief, and slide.  For example: the Tiger Cub has an orange and blue neckerchief, a slide with the Tiger Cub logo on it, and a hat with the Tiger Cub rank emblem on it.  A Wolf Scout has a yellow and blue neckerchief, a slide with a wolf on it, and a hat with a Wolf rank emblem on it, and so on.  At pack graduation each spring, Scouts who ‘move up’ to the next rank are awarded the new neckerchief, slide, and handbook for the next Scouting year by the Pack.  

Either the official BSA uniform shorts or pants complete the Field uniform.  As an alternative, Pack 783 also permit non-BSA shorts or pants to be worn with the Field uniform, provided that they are navy blue (Tigers, Wolves, and Bears) or olive green (Webelos) and have belt loops. BSA socks are also an optional item.  The Field Uniform should be worn to all Pack meetings, formal ceremonies and any time a Scout (or leader) is out in the community representing Scouting.  Leaders will make it clear when the Field Uniform is appropriate.  A pictorial representation of the Pack 783 Scout uniform requirements for each rank can be found at the Pack 783 web site.  See the section of this document titled ‘Communication’ to find this web site.

Insignia consists of badges and awards displayed on the Field Uniform identifying Scout ranks, offices, tenure, activities, and special awards.  The pictorial representation of the Scout uniform described in the previous paragraph describes the minimum set of insignia required on each Scout uniform.  You may also refer to the BSA Official Insignia Guide available at the Brevard County Scout Shop.  Insignia placement is not arbitrary and not the appropriate place to assert individuality. Pack leaders conduct periodic inspections of the Field Uniform.

The Activity Uniform simply consists of a custom T-shirt with Pack 783 insignia on the front and back.  The Activity Uniform is worn to Den meetings, during camp-outs, and any other less formal or public events (or ones in which the Scout is likely to get very dirty!).  Wearing our Pack’s bright and distinctive Activity Uniform makes a Scout instantly identifiable as one of our own in large group settings, such as District or Council campouts where hundreds of Scouts may be present.

6.2.1 Where to buy Scouting Uniforms and Supplies

There are many different ways to obtain the uniforms and other supplies you need for Scouting.  There are two Scout shops.  The Council Scout Shop is in Apopka.  Directions can be found on the Council website.  See the section of this document titled ‘Communication’ to find the web site.  Considerably closer to home is the Brevard Scout shop.

Brevard Scout Shop
Hours: M-F 9am-6pm

Melbourne Village Shopping Center

Sat 10am-3pm

1270 N. Wickham Road

Sun closed

Melbourne, FL  32935

(321)255-5223

It is filled with everything you could ever need and is staffed by knowledgeable Scouters.

Patches and insignia are preferentially sewn on to the uniform.  If you don’t like to sew, the Scout shop can put you in contact with someone who will sew the patches for a small fee (typically $1/patch).  Commercial tailors and alterations vendors can also perform this work.  Akelas are discouraged from using an iron-on adhesive material called patch magic.  Patch magic is rated for 15 washings before it begins delaminating, leaving an ugly smear on the uniform that must be removed by dry cleaning or with solvents.  Scouts get dirty.  Plan on washing this uniform regularly.

You can purchase items online at http://www.scoutstuff.org .  Occasionally, used uniforms can be purchased at online auction sites such as Ebay for exceptionally good deals.  

6.3 Policies of Cub Scouting

The Boy Scouts of America operates under congressional charter.  Generally, Cub Scouting is flexible.  There are many different ways of managing a Pack to fit the needs of its members.  But although the program is flexible, the policies are not.  While there are many policies associated with Cub Scouting, several of the most commonly encountered are described below.

6.3.1 Youth Protection

The Boy Scouts of America places the greatest importance on creating the most secure environment possible for our youth members. To maintain such an environment, the BSA developed numerous procedural and leadership selection policies and provides parents and leaders with resources for all its programs. These policies are primarily for the protection of our youth members; however, they also serve to protect our adult leaders from false accusations of abuse.

The adult application requests background information that is evaluated by the unit committee or the chartered organization before accepting an applicant for unit leadership. While no current screening techniques exist that can identify every potential threat, the risk of accepting a potentially threatening individual is reduced by learning all we can about an applicant for a leadership position—his or her experience with children, why he or she wants to be a Scout leader, and what discipline techniques he or she would use.  As of June 2010, all direct contact leaders are required to take BSA youth protection training once every two years.  

All parents are encouraged to review the youth protection guidelines at myscouting.org to better understand the BSA policies regarding:

	• Two-deep leadership
	• No one-on-one contact

	• Respect of privacy
	• Cameras, Imaging, and digital devices

	• Separate accommodations
	• Proper preparation for high-adventure activities

	• No secret organizations
	• Appropriate attire

	• Constructive discipline
	• Hazing prohibited

	• Junior leader training and supervision
	• Member responsibilities

	• Unit responsibilities
	


6.3.2  Trips and Outings

In keeping with the policy of youth protection, trips and outings may never be led by one adult.  Two registered adult leaders, or one registered adult leader and a parent of a participating Scout, one of whom must be at least 21 years of age, are required for all trips and outings.  This is known as the policy of “two-deep leadership”.  Trips to anywhere other than normal meeting locations require proper documentation to be filed with BSA.  Unit leaders will typically ensure that this appropriate paperwork is approved.

6.3.3 Drug, Alcohol, and Tobacco Use

The BSA prohibits the use of alcoholic beverages and controlled substances at encampments or activities on property owned and/or operated by the BSA and at any activity involving the participation of youth members.  Scouts or Akelas found possessing alcohol or controlled substances may be asked to leave the Scouting event.

This Pack respects the choice that some adults make to use tobacco products.  However, it is BSA policy that all Scouting functions, meetings, and activities should be conducted on a smoke-free basis, with smoking areas for adults located away from all participants.  As a general rule, Scouts should not be able to observe Akelas smoking.

Adult leaders in Pack 783 are not permitted under any circumstances to administer prescription medication to any Scout, except for their own son.  If a Scout requires medication at any camping trip or outing, his parent will need to be the one to provide it to him.

6.3.4 Religious Principles

In its Charter and Bylaws, the BSA maintains that no member can grow into the best kind of citizen without recognizing an obligation to God. No matter what the religious faith of a member might be, this fundamental need of good citizenship must be kept before the member.  Although the BSA recognizes the religious element in the training of a member, it is absolutely nonsectarian in its attitude towards that religious training.  The BSA does not define what constitutes a belief in God or the practice of religion.  The BSA does not require membership in a religious organization or association in order to join Scouting.  The BSA respects the convictions of those who exercise their constitutional freedom to practice religion as individuals without formal membership in religious organizations.  Scouts are required to abide by the Declaration of Religious Principles for as long as they are a member of BSA.

6.4 Health and Safety

Keeping Scouts safe is the number one concern of the Pack Leadership.  It is important that any medical condition that may put a Scout’s health at risk during Cub Scout activities be clearly identified on the application for membership, on the annual physical form, and to the Den Leader.  Leaders are trained to provide safety information for such activities as sun exposure, hiking, bicycling, skating, and camping.  A document titled “Guide to Safe Scouting” outlines formal BSA policy on a variety of subjects and activities.  A couple of specific safety concerns are discussed below.

6.4.1 Knife Safety

Only Cub Scouts of the Bear rank (third grade) or older may possess a pocketknife at specific, sanctioned Cub Scout outdoor activities - provided that the Scout has earned his “Whittlin’ Chip” card.   Much like a driver’s license, the Whittlin’ Chip card indicates that a Scout has received training and safety instruction, and demonstrated proficiency and a clear understanding of the proper uses and prohibited uses of knives.  The card must be retained by the Scout at all times while he is in possession of a knife at a Scouting event and must be surrendered, along with his knife, upon demand to any registered leader for violating any of the knife safety policies.  Repeated offenses may result in the loss of knife privileges at Scouting functions.  Cub Scouts are not permitted to possess boot or sheath knives.

6.4.2 Firearm and Archery Safety

Shooting sports are not an approved part of Cub Scouting except at day camp, resident camp, council-managed camping programs, or at District or Council activities where there are appropriate facilities, safety equipment and BSA-trained rangemasters.  Shooting sports are not permitted at Den or Pack activities.  At camp, boys often have an opportunity to take part in a BB gun safety and marksmanship program under the direction of a trained and certified BB gun rangemaster.  Cub Scouts are not permitted to use or have in their possession any other type of hand gun or firearm, or weapon of any kind at Scouting functions.

Scouts may participate in Archery skills and marksmanship training at approved District/Council events, with the same restrictions as outlined for BB guns above.

7. Pack Communication

Pack 783 takes full advantage of the efficiencies of the modern electronic age to reduce the communication burden among Pack members.  The predominant forms of communication between all levels of the Pack involve a computer and access to the internet.  If you do not possess a computer and access to the internet, please inform your Den Leader so that alternate arrangements can be made.

Occasionally there is need for faster communication of information.  In these rare instances, a telephone tree and a simple chain of command will be implemented.  The Committee Chair calls the Cubmaster, the Cubmaster (or Assistant Cubmaster) calls each Den Leader, and each Den Leader is responsible for calling all the Scouts’ Akelas in his or her Den.  Information flows back up the chain in the reverse order.

7.1 ScoutTrack

ScoutTrack is a commercially managed tool for Cub Scouting licensed by the Pack.  The website for ScoutTrack is the following:

http://scouttrack.com


A link to our Pack’s ScoutTrack login is provided on each page of the Pack website. Each Scout/Akela obtains a login and a password upon joining the Pack.  Within ScoutTrack is a Pack directory, Den and Pack calendars, Den rosters, and hot keys for emailing your Den or your Pack leaders.  There is also a place to look up, enter, and track the Scout’s achievements, electives, and other awards.  A word of caution, however: always, always record the Scout’s activities in his handbook.  There are well documented cases where ScoutTrack has lost data.  Think of ScoutTrack as a tool, not a data repository.

Pack leaders have an additional suite of tools available.  Various administrative tasks can be performed, such as importing and exporting data, setting up automated email reminders for upcoming events, and tracking adult training.

7.2 Email

Email is the most common way that information will be communicated to a Scout and his Akela.  Email may come via ScoutTrack or directly from a leader.  It is important that Akelas notify their Den Leader of any change in email account and plan on checking for new email notices at least once per week.  Checking email more frequently for late breaking updates is recommended in the final few days before major events.

7.3 Pack Web Site

The Pack web site is the following:


http://www.pack783.com


This site includes news, near-term calendars, upcoming outings, contact information for Pack and Den Leaders, and links to other useful web sites and posted Pack 783 documents.

7.4 Central Florida Council Web Site

The Council web site is the following:


http://www.cfcbsa.org


This site includes District and Council-level calendars, an on-line method of paying for Distict and Council events, online training for adult leaders, and a link to the Challenger District web site.

8. Volunteering and Akela Participation

As explained at orientation, Cub Scouting is for parents as well as boys, and our Pack is a 100% volunteer organization.  Everyone has some talent that he or she can share, and everyone is expected to help out at the Pack and/or Den level.  Sometimes that help is as simple as sitting and performing an activity with your Scout at a den meeting.  An Akela who sits in the back of the room and chats or makes cell phone calls is distracting, and he or she sends the wrong message to nearby Scouts.  Den leaders always need help with their activities.  Pack leaders can always use a hand conducting Pack meetings.  When some big event, like a campout, comes up, ask the identified committee leader how you can help.  Pack 783 has a fine group of families who have already indicated a willingness to help, according to their abilities.  They often put in many hours to make the Scouting program rewarding for your Scout.  Not everybody can commit this much time, but everybody can commit a few hours spread out over the entire program year.  Please make sure you have filled out a talent survey, which is a good way for the Pack to ask you for help even if you are unsure where you might be useful.  If you did not do so at orientation, contact any Pack leader for a copy of this survey.

9. Event Descriptions

9.1 Fall District Campout

The fall District campout is a themed event typically conducted in October at a local venue:  Wickham Park in Melbourne, KARS park on Merritt Island, etc.  The event may last from Friday evening through Sunday morning with the Pack moving from activity to activity throughout each day.  Cub Scout camping is easy and lots of fun.  Limited camping gear is available for loan from the Pack for first time campers.  Pack leaders will make available a written list of recommended gear prior to the campout.  There is a nominal program fee per person that primarily pays for park rental.  The Pack typically eats most meals together.

9.2 Tiger Growl

Tiger Growl is a weekend campout just for Tiger Cubs and their families typically conducted in November at the Central Florida Council’s Camp LaNoChe Scout Reservation in Paisley Florida.  LaNoChe takes about two hours to reach and is considerably more rural than local Brevard County venues, yet it still includes civilized latrines, cleared camp sites, and an air-conditioned dining hall. The event lasts from Friday evening through Sunday morning with all Tigers in the Pack moving from activity to activity in a coordinated fashion throughout each day.  Participants typically eat a combination of dining hall and Pack-prepared meals.

9.3 Scouting for Food

Scouting for food occurs in November.  The Scouts move through local neighborhoods in groups distributing plastic bags on a first weekend and then collecting the bags filled with food on a second weekend.  The District coordinates this effort and assigns particular subdivisions to each Cub Scout Pack or Boy Scout Troop.  The collected food is brought to a central collection point in the immediate community area, and forwarded on to local shelters.  Each year our District collected many tons of food for this worthy cause.

9.4 Holiday Party

The Pack Holiday Party is a nonsectarian event held typically in December.  It’s usually something fun for the whole Scouting family, like bowling, with free pizza, dessert, and beverages provided.

9.5 Pinewood Derby

Next to camping, the Pinewood Derby is one of the events that defines Cub Scouting for boys.  The event is typically held in January.  The Pack owns a state-of-the-art aluminum track, complete with electronic timing and computer-based race monitoring.  There will be a kickoff meeting about two months ahead of the event.  Rules and regulations for the building of the race cars and the conduct of the race will be clearly outlined at the kickoff event; there’s usually a movie shown, and probably some Scout popcorn to eat.  Each boy receives a pinewood derby kit consisting of a block of wood, wheels, and axles.  While Akelas usually get involved (Cubs are not supposed to use power tools), this is a chance for the boys to craft a winning racer.  A workshop is typically held several weeks before the race to share skills, tips and tricks for building a great car.  Akelas and siblings are encouraged to build their own cars to race in a fun run on the same day as the derby.

9.6 Webelos Woods

Webelos Woods is a weekend campout just for Webelos and their families typically conducted in January at a local park in Brevard County.  The event lasts from Friday evening through Sunday morning.  The Webelos practice the patrol method which helps them to prepare for Boy Scouts.  They spend half the day learning or brushing up on their Scout skills, and then are put to the test in an afternoon competition with other Packs.  Akelas are welcome to observe, but they can not coach the Scouts.  Unlike other events, there are no activities for other family members.

9.7 Blue & Gold Banquet and Webelos Crossover

Conducted in February, the Blue and Gold Banquet celebrates the anniversary of Cub Scouting.  It is a themed evening at FVLC including dinner.  Following dinner, the Pack typically conducts a ceremony at which the second year Webelos Scouts ‘cross over’ into Boy Scouts.  This is a moving ceremony that traditionally includes a visit from Native American-garbed representatives of the Order of the Arrow, the Boy Scout elite camping and service organization; brief speeches; and each boy physically ‘walking over’ a small bridge from leaders of the Pack to awaiting leaders of a Boy’s chosen Boy Scout Troop.

9.8 Family Fest (also called Scout Show)

Family Fest is an event conducted in May at either a local park or a larger venue elsewhere in the Council.  Every Cub Scout Pack, Boy Scout Troop, Venturing Crew, and Explorer Post in our area sets up a booth with some sort of fun activity or display.  Scouts from our Pack are expected to spend one hour manning the Pack 783 booth, but the balance of the day is spent walking around and enjoying other units’ booths.  There are water cannons, feats of skill and knowledge, wild animals, and mock campsites.  Food is available for purchase.  A workshop is held several weeks prior to the event so the Scouts can work on creating the Pack’s booth, decorations and craft/activity.  In 2010, family fest was renamed ‘scout show’ and conducted in UCF’s Brighthouse Stadium.  Thousands of Scouts from over 400 units council-wide participated.  At the time of this writing, it is unclear whether this event will remain council-wide or return to a district level for 2012.

9.9 Pack Graduation

Pack graduation is conducted in May.  A ‘moving up’ ceremony is conducted in which boys grouped by rank are brought before the Pack and given the neckerchief, slide, and handbook for their next program year by the outgoing Scouts of that rank.  For example, graduating Bear Scouts give Bear regalia to all the graduating Wolf Scouts.  Graduating Wolf Scouts give regalia to all graduating Tiger Cubs, and so on.  Leaders and outstanding Akelas are also recognized.  Our Pack tradition is that this event is conducted like an evening reminiscing about the past program year around a campfire, complete with an indoor campfire, chairs arranged in a circle, skits, and songs.

9.10 Summer Day Camp

Cub Scouting is a year around program.  Two separate weeks of day camp are offered each June at Wickham Park in Melbourne and at F. Burton Smith Park in West Cocoa.  Scouts are encouraged to sign up for one or more weeks as their schedule and budget permits.  Activities run the full day and include swimming (Wickham only), Scout skills, crafts, BB-shooting, hiking, and a whole host of theme-related events.  Akelas can earn a reimbursement for volunteering to work all five days in a week.  There is a ‘wee-Scout’ program for non-Scouts while the Akela works.  If you meet the fundraising goals, half or all of a week of camp is FREE!  See Section 5 of this document for more information.  The local summer camp is very well attended and widely regarded as the most comprehensive and fun summer camp program in our whole Central Florida Council.  It’s a great way to work ahead on Scout achievements.

9.11 Pack Summertime Events

While there are no traditional Pack meetings during the summer months, several fun, structured events are scheduled to bring the Pack together and keep Scouting going.  There are typically five or more events planned for the months of June-August.  Some of these events are organized by the Pack.  Some events are organized by others but we attend them as a Pack.  If a Scout attends any three events, he qualifies for a special award pin.  Although the program varies, past events have included fishing at Port Canaveral, bike rodeo, water slide day, sports day, hikes, and Brevard County Manatees baseball games.
10. Pack equipment usage

Over time, our Pack has come to own a considerable amount of equipment, predominantly camping related equipment.  Pack equipment should not be used for non-Pack purposes without the consent of the Cubmaster, Pack Committee Chair, or Quartermaster.  All equipment should be checked out and checked back in using a sign-in log provided in the storage area of Faith Viera Lutheran Church.  Tents should be taken home and dried thoroughly before returning in broom clean condition to prevent mildew.  Coolers and drink jugs should be clean and dry to prevent mold.  Please report any defects upon return.  Normal wear and tear is understandable, but care should be taken to avoid excessive damage due to misuse.
11. Future revisions

11.1 The future of the Handbook

This handbook is a work in progress.  Some things have invariably been left out, and others will need to be revised.  It is the Pack’s intention to keep expanding and improving this handbook, and to leave a clear guide for the next generation of leaders and Scouts.  Comments and suggestions are welcome and should be addressed to the Cubmaster and/or Assistant Cubmaster
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